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April 2008

To:         Washington State Hotel Owners and Operators

From:    Rob Fix, Chief Financial Officer 

  Dave Ruehlmann, CHA, Vice President            
              MTM Luxury Lodging              
              With 6 hotels in Washington
              

  
  Randy Meyer, CPA, CHA, Chief Financial Officer              
              The Hotel Group              
              With 6 hotels in Washington 

Re: Why the WSH&LA Retro Group Program Is the Right Choice for YOU!

In 2005, we served as members of the Washington State Hotel & Lodging Association’s Retro Due Diligence Committee. In that capacity, we dedicated a year to researching and understanding virtually every aspect of Retrospective Rating Programs--groups that can save their members from the skyrocketing costs of workers’ compensation insurance.
As a result of our efforts, WSH&LA launched a retro program in January 2006, with a commitment to providing the lodging industry outstanding service, excellent educational programs, a decrease in on-the-job accidents and injuries, and, as a result, lower costs on workers’ compensation insurance premiums. Because we believe in that commitment, we switched our properties from the Washington State Restaurant Association’s retro group to WSH&LA’s, and together with more than 100 other hotel companies we formed the charter membership of WSH&LA’s Retro Group Program, administered by Approach Management Services, Washington’s top retro plan administrator.

And we’re glad we did!  The Washington State Department of Labor & Industries published the premium adjustment results for 14 group retro programs for the January 1, 2006 plan year, and WSH&LA’s Group Retro Program performed particularly well, with an average group refund of 33.49%. By comparison, the Washington Restaurant Association’s retro realized an average group refund of only 2.8% for the same plan year.

In fact, WSH&LA’s Group Retro Program was one of the three top-performing group retro programs in the state for 2006 -- and all three top performers are managed by Approach Management Services, WSH&LA’s handpicked Group Retro Program administrator.

WSH&LA chose Approach as its professional partner because of its reputation for scrupulous management of claims and its proactive programs that result in a decrease in on-the-job accidents and injuries. This translates into premium refunds that directly and positively impact our members’ bottom line, while making their workplace one that supports the safety and productivity of their employees. We’re delighted to put money back in our members’ pocket by helping them recover a significant refund, with our ultimate goal of lowering the amount our members spend on workers’ compensation insurance premiums.
What else does Approach do better than other risk management firms?

Service and Training. Every employer in WSH&LA's retro group is assigned its own account manager, providing personalized customer service 6 a.m. to 6 p.m., Monday through Friday. And, because hotels are open and staffed 24/7, so is Approach Management Services' emergency phone line. Every member of Approach Management Services' professional team has access to the latest technology and a real-time link to the Department of Labor & Industry's database. Training consists of a general orientation session and safety training programs, included at no additional cost, and certification trainings at a nominal charge. Many members are able to benefit from the myriad other professional services Approach offers as part of membership.

Claim Management. Approach can assist with development and implementation of internal claim management systems, managing problem workers’ compensation claims, and identification of resources available to keep injured employees working and industrial insurance costs low.

Return-to-Work Programs. Plans are customized to meet the needs of the employer and injured worker, minimizing time off work and maximizing productivity.

Nurse Case Management. A staff Registered Nurse assists with many aspects of claim management, providing benefits that extend from the office to the field and include improved interpretation of medical reports, expert review of permanent partial disability ratings, and effective management of case expectations. The nurse also meets with employees, employers, and medical providers to assist with return to work and recovery. In the event of a serious injury or life-threatening emergency, immediate consultation and assistance can be provided.

Vocational Services. Including development of early-return-to-work programs, data banks of job analyses, consultations on ability-to-work assessments of injured employees, and worksite assessments for job modification and accommodation.

Safety and Health Consultation. Approach assists with the development and implementation of accident-prevention programs, analyzes and controls workplace hazards, consulting on citation issues, identifies resources, and provides safety training. In addition, Approach offers site and facility audits and accident and fatality investigation.

Education and Training. WSH&LA’s Retro Program offers world-class training sessions by recognized experts on accident-prevention training, and general business courses aimed at injury prevention, and staff and leadership development. 

Bilingual Services and Training. Approach provides Spanish- and English-speaking professionals for industry-specific bilingual needs. Bilingual consultants on the Approach staff have excellent verbal and written communication skills and act as liaisons between management and workers on many issues and assist with orientations, job analyses, and job-offer letters to ensure that workers understand on-the-job expectations.

Human Resources. Meeting risk management needs often includes preparing personnel policies, establishing hiring procedures, creating educational opportunities, employee benefits, and employment law compliance. Approach resources are ideal for small organizations that do not have a full-time HR person or where the HR staff may need technical support on complex issues.

Expert Witness/Legal. Whether you require legal consultation or expert witness testimony at a deposition or trial, Approach can help. Expert resources can assist with legal matters related to safety and health, third-party lawsuits, workers' compensation, and employment issues, defending employers on statewide compliance issues such as ergonomics, WISHA/OSHA regulatory actions, labor law, and other workplace issues. Approach’s legal resources have a high success rate in arguing cases, implementing safety guidelines, and promoting a seamless working relationship between labor, management, and government.

Fees and Refunds. WSH&LA retro group fees and refunds are readily calculable. Refunds are calculated at first adjustment. After reimbursing participants 3% of their base fee, and remunerating Approach an incentive fee of 13% of the refund, a full 50% of the entire remaining refund is distributed--not held to third adjustment, as is the case with other retro programs. The remaining balance is distributed at the third and final adjustment--no contingency reserve is withheld for future plan years, and all investment earnings on the reserve are returned to the participating employers at final adjustment on a pro rata basis. And since all refunds are split into 60% performance share and 40% premium share, all retro group members will get a refund, and those employers who are more diligent about maintaining a safer workplace will benefit even more. Nothing will be hidden or disguised: WSH&LA retro group members will receive a statement detailing how every dollar of the refund is distributed.

Ask yourself if your current retro program is giving you the most savings, the best service, the right training, and all the refund and fee information that you rightfully deserve. Ours wasn't, and that concerned us. So we recommended WSH&LA start a retro program. We switched to it, and we’re glad we did.

You, too, can join the WSH&LA Retro Group Program for plan year 2008. To find out if WSH&LA’s retro program could help your business enjoy refunds of previously paid premiums and lower your experience rating to reduce future premiums, please contact Samantha Lipoma, Vice President, Business Development, WSH&LA's professional partner at Approach Management Services, toll free: (800) 626-0846. She’ll answer your questions, and help you enroll.


